1.4. Projects’ results

The accomplishments achieved in the OPLWSO & AFRFRN activities are
summarized as:

Outline of Operating Systems in Forest Operation Chain based on
advanced technology in roads, logging, silviculture and wood supply
supported by systematic machine maintenance;

Basic design of steering systems for Operational Planning and Control;

Proposal for higher education programs on the combined FOPC &
FRAP concept at Forest Bachelor level (12 weeks) and Forest Master level
(10 weeks);

Proposal to use the competence platform for in-service training by
short courses on key issues in FOPC & FRAP;

Project network for the development of Russian — Swedish cooperation
on higher education as well as in-service training on FOPC and FRAP;

Power point package defining strategic principles and facts in the FOPC
& FRAP focus area.

Concentrated higher education programs on the combined FOPC & FRAP
subject are recommended to be used since 2010 for Forest Bachelor and
Master students in Russia.

For a successful implementation it is recommended that the period 2010—
2013 will be used for targeted actions to plan and prepare the courses on
different topics in FOPC & FRAP. This should include training of teachers,
compiling of education material and testing of education models in various
pilot actions. Tt is also recommended that the Forest Universities and Institutes
in North West Russia as soon as possible develop their capacity for in-service
training by short courses to the Forest Business sector.

1.5. Implementation of the study courses
in higher professional education and in-service training

Higher professional education
The implementation of the course components in higher education, as
well as in the in-service-training on FOPC & FRAP is based on pedagogic
principles and methods evaluated during the Test course in June-July 2009:
Targeted applied competence building for leading work positions as
Managers, Supervisors and Technical specialists in advanced Forest and Road
Operations;
Concentrated course scheme in the concluding and synthesizing phase
of the Forest Bachelor scheme (in 4th year) and Forest Master scheme
(in 6th year);



